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At Elistair, we help those who serve
and protect citizens and assets
mMake faster and better decisions in
critical situations, with cutting-edge
tethered drone technology.
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Greenville Police Department
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Questions to ask before starting a
drone program
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Where is the funding
coming from?

Agency Grants Asset Donations Fundraisers
Funded Forfeiture



What is the training program going to

IOOk |Ike'7 Both initial training and recurring training

o) ° o o)

Self-taught Hiring an outside Online How often do you
who is company Training need to train?
teaching and Pilot Institute Agency staffing can
what is their affect this

knowledge?



COA or Part 107
or both?

o °
COA Part 107

Certificate of Waiver or Remote pilot certificate,
Authorization Drone license

Granted by the Air Requirement for all drone pilots who

Traffic Organization wish to operate commercially.



What is your
airspace”?

O

Controlled

02

Uncontrolled

Following the FAA UAS Facility Maps




Contacting FAA Special Government

Interest (SGI) to get clearance to fly
certain areas




DJI Qualified Entity Program (QEP)
Unlock DJI Drones to fly in No-Fly Zones
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Steps to follow when building
a drone program

Amelia F. Frasure

First class officer and UAV program manager
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Steps to follow when building
a drone program #1

Step 1

Step 2

Step 3

Research drones
compatible for your
mission types

Requests demos and talk
to other agencies and
professionals of the industry

-

Find a source
of funding

Agency funded, grants,

asset forfeiture,
donations, fundraisers

Choose a UAS
program manager

Choose a UAS Program
Manager and secure
appropriate training

Apply for piloting
authorizations

Apply for COA
or take 107 test




Steps to follow when building

a drone program #2

Step b

Step 6

Step 7

Create
training standards

Create training standards,
Standard Operating
Procedures, and write
department policy

-

Understand
airspace rules

Understand your airspace
restrictions and UAS
Facility Maps

Organize
your unit

Organize your unit based
on agency needs and
callout status
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Lessons learned

Amelia F. Frasure

First class officer and UAV program manager
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| essons learned

Understanding the UAS Facility Maps
and SGI

Creating a Call-Out schedule
that fits our needs

Balancing training schedules
with agency staffing

Researching proper ways to
fill out a COA for your needs

Requesting a drone budget be added to
the overall police budget
for re-current funding

Understanding the QEP Unlock
for DJI Drones
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Main difficulties faced

Amelia F. Frasure

First class officer and UAV program manager
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Main difficulties
faced

Funding

Drone Unit staffing

Creating a stable training schedule
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Recommended sources of information

Amelia F. Frasure

First class officer and UAV program manager
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Recommanded sources of
information

UAS Facility Maps: Link_

FAA Law Enforcement Toolkit: Link

FAA Contacts for Law Enforcement / FAA Law Enforcement Assistance Program (LEAP): Link
FAA General Contacts: Link

FAA Safety for free Classes and Webinars: Link

DJI Qualified Entity Program: Link

Apply for Public Safety COA Pilot Institute: Link

FAA DroneZone to Register Drones and Apply for Airspace Authorization: Link

FAA What is LAANC? Link

LAANC Airspace Authorization: Link

Law Enforcement Drone Association: Link


https://faa.maps.arcgis.com/apps/webappviewer/index.html?id=9c2e4406710048e19806ebf6a06754ad
https://www.faa.gov/uas/public_safety_gov/public_safety_toolkit
https://www.faa.gov/uas/public_safety_gov/contacts
https://www.faa.gov/about/office_org/headquarters_offices/agc/practice_areas/enforcement/contacts
https://www.faasafety.gov/
https://enterprise-insights.dji.com/qualified-entities-program
https://pilotinstitute.com/course/coa-made-easy/?gad_source=1&gclid=Cj0KCQjwztOwBhD7ARIsAPDKnkDW7EwH8r9R-PFmao1xgqnZgC3X2994ai-QSOzJO_FiYaR3eY4EeV8aAn4HEALw_wcB
https://faadronezone-access.faa.gov/#/
https://www.faa.gov/uas/getting_started/laanc#:~:text=What%20is%20LAANC%20%3F,at%20or%20below%20400%20feet
https://www.aloft.ai/feature/laanc/
https://www.ledauas.org/
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List of classes

Amelia F. Frasure

First class officer and UAV program manager
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Public Safety UAS

In-person public safety UAS classes

Drones for First Responders: includes FAA test prep and flight time
Indoor Drone Operations

Drone Search and Rescue

Drone Mapping

Underwater ROV’s

Counter UAS Operations

Website: https://www.publicsafetyuas.net/



https://www.publicsafetyuas.net/

X

Sales Enquiries — enquiries@elistair.com
Customer Support — support®@elistair.com

PR and Marketing — media®@elistair.com

Elistair, Europe

9 12 Chemin des Hirondelles
69570 Dardilly, France

C +33983570639

Elistair Inc, USA
Q 226 N. Front St. #207
Wilmington, NC 28401
Q' Customer service desk: +1 (910) 945 9230

www,elistair.com
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mailto:media@elistair.com
https://elistair.com/solutions/tethered-dronebox-khronos/
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